[image: image3.jpg]



[image: image3.jpg]
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Introduction from the committee
Note_I have re-written this handbook to be a more general guide to the City of Bristol Rowing Club, and to ensure as much information is available in one place to all members.  History has shown that this document is a lot to update every year – This is the first time it has had a review since the original in 2002.
Welcome to the CBRC Handbook.  Any member of the club may request a hard copy of this handbook, or it can also be downloaded through the club website.  It is recommended that due to the size of this document it should be viewed in electronic format.  (the environmental views of the committee  - save the trees!)

The objectives of this handbook is to provide information about how the club is run, and how to behave on the docks.  To enjoy the privileges of rowing in Bristol harbour we are bound to follow not only the ARA rules but the local harbour laws as well.  These rules can be found in the boathouse, and will also be available from the club website.  They are also summarised within this document.
This Handbook is based on the handbook produced in 2002, and the committee would like to thank all those people who contributed to the original copy.

It was written to unsure that all members of CBRC can enjoy their rowing in safety in the Bristol dock.  Any comments you wish to make as to the contents of this manual will be gratefully received, and added on approval by the committee. 
Useful Numbers

The nearest phone is located within the boathouse, just to the right of the doors as you enter the boathouse, there is also a  public phone box, which is located approximately 100m from the Boat House at the other side of the car park if the boathouse is not open.  The phone located in the boathouse is for emergencies only, and all other calls have been barred
Harbour Authorities

· Harbourmaster





0117 903 1484

· Netham Lock





0117 977 6590
Emergency Telephone Numbers

· Police






0117 927 7777

· BRI Hospital (BRI, Marlborough Street, Bristol)
0117 923 0000


· General Emergency 




999
· Fire Brigade





0117 926 2061
Contacts for Who’s Who on the committee

An up-to-date list of committee members should also be displayed in the boathouse
	Position
	Name
	Phone
	E-mail

	Chairman
	Phil Barton
	
	

	Club Captain
	Pete Valance
	
	

	Secretary
	Caroline Richards
	
	

	Safety Officer
	James Young
	
	ja.young@orange.net

	Women’s Captain
	Jane Green
	
	

	Men’s Captain
	Steve Bathurst
	
	

	Treasurer
	Janet Lucke
	
	janet.lucke@deloitte.co.uk

	
	
	
	

	
	
	
	

	Marketing and Fundraising
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Regatta Secretary
	Stuart Castle
	
	

	Novice and Junior co-ordinator
	Brian Stephens
	01179 711 140
	


Affiliate club Committee Members Numbers

	Position
	Name
	Phone
	E-mail

	UWE President
	
	
	

	UWE Men’s Captain
	
	
	

	UWE Women’s Captain
	
	
	

	UWE Secretary
	
	
	

	Police Rowing Club
	
	
	

	Clifton College
	
	
	


Club Water Training Times

Due to lack of space and available licences to row on the docks squad training is split across the weeknight evenings.  These are not written in stone, but you should be aware due to possible lack of equipment available.

Mens Squad

Monday – Water Training 6:30pm – 8:30pm
Wednesday – Water Traning 6:30pm – 8:30pm
Saturday – Water Training 8:00am – 12:30pm
Sunday – (occasional) Water Training 9:00am – 11:00am
Womens Squad

Tuesday – Water Training 6:30pm – 8:30pm

Thursday – Water Traning 6:30pm – 8:30pm

Saturday – Water Training 8:00am – 10:00am

Novice or Learn to Row Squad
Generally there is no set time for novice rowing at the club, although water sessions are normally split between Wednesday and Thursday evenings, and Sunday mornings, although due to availability of coxes, generally sourced from the men’s and women’s squad, it is spread throughout the week.

UWE Rowing

Due to the lack of rowing licences required to row on the docks, and the number of members that both clubs now boast, UWE rowing club are not permitted, unless specific permission sought, to row during the Club times above.  Other affiliate club members should also be aware that the City of Bristol Squad members have priority, but due to the lower numbers involved it is not envisaged to be an issue.  This is to be reviewed annually.
Rowing Programme of Events

Due to the changing dates from year to year please check the dates, which can be found on the internet.

Below is a list of the club supported events.

(Table below should be deleted and name of events split in to months should be added to limit the amount of updating involved)
Date

Event




Squad

The Safety Policy

The City of Bristol Rowing Club aims to comply with the ARA Water Safety Code, a copy is held on the Club Safety Notice Board. 
A copy of this can also be found on the ARA web-site

Breaches must be reported to the Club Captain, the Safety Officer or a member of the Executive Committee.

Can you swim 100 metres?

· All rowers and beginners at City of Bristol Rowing Club must be in good health and able to swim a minimum of 100 metres in light clothing and shoes. 

· All members of the Club and all newcomers to the Club must sign a declaration that they can swim and return it to the Secretary. 

· Any member of the Committee or coach will have the authority to prevent anyone from going afloat who they believe cannot swim.

Breaches of the ARA Water Safety Code

· Notify the Safety Officer, Club Captain or a member of the Committee if you believe that the A.R.A. Water Safety Code has been breached. If appropriate the offender will be advised in writing and given a period for corrections.

New Members

· Study the map of the docks on the Club Safety Notice Board, located to the rear of the Clubhouse for safety points and telephone points in case of emergency.

Safety Equipment

· Lifejackets

· No coxswain or safety boat operator will be allowed on the water without a lifejacket.

· All coxswains shall wear a life jacket (conforming to BS3595 standard) or buoyancy aid of approved design, when the water both in training and in competition. Where coxswains are located in the bows of boats a lifejacket, and not a buoyancy aid should be worn.  The life jacket must also be of the manual inflation type to ensure that the coxswain is not restricted when exiting from the boat 

· Lifejackets may be borrowed from the Club Captain or a member of the committee.
· First aid / Emergency equipment
· First aid box is found hanging on the safety notice board at the front of the boathouse.  This is sealed to prevent tampering, and should be opened using the cutters provided.
· Thermal blankets are in the locker towards the rear of the clubhouse, next to the door leading to the annex.
· Rescue lines/life rings are located around the edge of the docks
· Emergency numbers are displayed next to the phone located just inside the boat house doors.
· Visual aids on water safety are located on the Safety Notice Board.

· First Aid courses, Life Saving Courses and Royal Yacht Association Level 2 Power Boating courses are STRONGLY recommended for all members but particularly coxes and steers people.  Details of courses are held on the Club Safety Notice Board or can be obtained from the Club Safety Officer.

Accident Reporting

· In the first instance, fill in the Accident Log (which is kept in the safety equipment locker at the back of the Boat House) as soon as possible if you have witnessed or been involved in any rowing accident, noting when, where, who and what equipment was involved.  Any damage to equipment should also be noted.  Please leave a contact number and or e-mail.

· The Safety Officer will check the Accident Log at least once a week, and will ask for a separate accident report from to be completed.  It is the responsibility of the Safety officer to report any incident involving injury to the ARA.

·  If you would prefer to give details in confidence, please contact the Safety Officer.

Equipment Damage

· The Safety Officer will check all Club equipment once a month. Particular attention will be paid to the following safety equipment: 

· Bow balls 

· Heel restraints 

· Oar and scull buttons 

· Buoyancy compartments 

· Availability of bailers/sponges for rough weather 

· Safety of the Boathouse 

· First aid box 

· Please fill in the Equipment Damage Log (which is kept in the safety equipment locker at the back of the Boathouse) as soon as possible if you spot any damage to Club equipment or any safety hazard in the Boathouse. Remember to fill in the Accident Log if appropriate.

· Attach a notice to any unsafe equipment to warn other Club members, and notify the Club Captain or the Safety Officer as soon as possible.

· Repair the damage yourself if you have sufficient expertise. Spare parts are available from the Club Captain.

· The Club Captain will check the Equipment Damage Log at least once a week to ensure that all damage is repaired within a fortnight.

Boating:

Basics

· Check the Safety Notice Board to confirm if conditions are acceptable for boating. 

· The Safety Notice board will display any events taking place on that day in the Docks that may restrict rowing.  Any Water quality statements will also be found on the board.  Long term notices to mariners are displayed on the wall of the changing rooms to the rear of the boathouse
· Sign in the ‘Boating Board’ prior to departure.  We are limited to licenses for 10 rowing boats at any one time.  Any further boats on the water are not insured with the Steersperson / Cox personally liable.  If ten boats are out you must wait for a crew to return.  

· Beginners are only allowed out under the direct control of a qualified coach.

· Intermediates are only allowed out under supervision from a qualified coach or experienced senior member of the Club.  Duty Member has final say.

· Coxes / Steer people are liable for that crew.  They must have provide a signed declaration that they have read and understand the Club Coxing guide.

· Crews must number off from bow after checking their Bow balls, heel restraints, oar and scull buttons and buoyancy compartments.  Should a problem exist the cox/steers who will report the damage.  No boat is to be used if such a problem exists.

· Club Members must sign a declaration that they are have read the Club rules of the water and understand them.

BOAT LICENCES

The Bristol Harbour master enforces a licensing system to limit the number of boats using the docks at the same time due to safety restrictions on the docks.

The City of Bristol Rowing Club employs two systems to control the number of boats on the water.

Sign out board

The boat signing out board is located by the boathouse entrance (on the left as you head out of the boors).  Each crew must sign themselves out, stating the boat used and expected time back from their outing.  This is the responsibility of the cox, or steersperson.
Tag system

Located on the signing out board are ten yellow tags.  These are to represent the licences provided by the harbourmaster.  Each crew MUST also take a tag when they are signing out on the board.  If there are no tags then the crew is not permitted to boat, until one of the ten boats return.

After the outing remember to remove the entry from the sign out board and return the tag.  It is especially important to return your tag, as you may be preventing another crew from rowing.

The harbour master is permitted to stop any boat and ask to see their licence.  If the crew is unable to show their tag the harbour master has the authority to issue the club a fine, the amount of which is defined by the size of the boat.

The Committee will also ask for a further amount of money from the crew, or ban the relevant crew from the water.  
The Harbour master may reduce the number of licences if he feels the club break too many rules.  This also works the other way, and may decide to increase the number for ‘good behaviour’.

CITY OF BRISTOL RULES OF THE WATER

· Be considerate to other users at all times.  All other boats have right of way.

· Safety boats must not exceed 4 miles per hour other than for safety reasons. 

· All crews shall keep to the right hand side of the Docks. 

· We are not allowed past the landing stage towards the Cottage.

· Always row at light between Redcliffe Bridge and Bristol Bridge.

· If a crew is on a collision course with you or another boat, SHOUT "AHEAD SCULL/FOUR/...!" 

· The Docks are very short and, at times, very crowded. At all times, be aware of other crews and do your best not to cause annoyance to anyone.

· If you stop your boat it is likely that other crews will have to take action to avoid you, so ONLY stop when absolutely necessary, preferably only to spin. Coaching, kit removal, etc. can be done at this time.

· When you do stop to spin: DO NOT obstruct crews who have already spun and are waiting to move off. move out of the way of other crews waiting to spin. 

· If you are moving slowly (doing starts, single strokes, etc.) keep in to the side of the docks and be prepared to move quickly out of the way of oncoming boats.

Dangers

· Be especially careful around all bridges.

· If on the feeder look out for fishermen.

· Overtaking is dangerous. 

· Watch out for other boats.  Many pleasure boats will have inexperienced operators. 

· Abusive language is not permitted to other Boats.  Should you be reported to the Harbourmaster or Police for poor behavior on the Water the Club cannot support you. 

Out of Hours Boating

· If you are boating without supervision (either of a coach or of other City of Bristol Rowing Club crews): 

· Check the Notice Board.  If a red, NO ROWING’ sign is in place no one is allowed on the water.  If a Orange ‘PROCEED WITH CARE’ sign is in place only experienced rowers are allowed out.

· Fill in the board BEFORE you boat. 

· Remove your entry from the log AFTER you return. 

· If you suspect that a crew has not returned by their expected time: 

· Check whether the named boat is back in the Boathouse. 

· If it is not, and you suspect that there is cause for concern, contact the emergency services. Numbers are located on the Safety Board at the back of the Boathouse.

Rowing After Dark

· Rowing or sculling in small boats after nightfall is dangerous and should not be encouraged. When it is necessary then crews and scullers should be accompanied by a coach on the bank or in an accompanying launch / Crew. All craft must be properly illuminated as required by the relevant International Regulation for Preventing Collisions at Sea (Section 25).  A copy of this is held on the Safety Notice Board.

· YOU MUST 

· display a white light front and rear, or an all round white light 

· navigate on the correct side of the river. 

· YOU SHOULD

· wear light coloured clothing so that if you go overboard you can be seen easily and recovered. 

· ideally wear a reflective vest and put reflective bands on your blades. 

· Carry a Space Blanket between October and March or if conditions are poor.

· YOU SHOULD NOT

· allow inexperienced crews out at night. 

· use red navigation lights or flashing red or green lights.

CITY OF BRISTOL COXING GUIDE

The Responsibilities of the Steersman or woman and the Coxswain 

All persons steering a boat are responsible for the crew in their charge. Coxswains should comply with the following: 

· Every coxswain shall be able to swim and to demonstrate that ability when called upon by the Safety Officer 

· All coxswains shall wear a life jacket (conforming to BS3595 standard) or buoyancy aid of approved design, when the water both in training and in competition. Where coxswains are located in the bows of boats, care must be taken in the choice of life jacket to ensure that the coxswain is not restricted when exiting from the boat. 

· All coxswains shall be able to satisfy their Safety Adviser that they are in good health with adequate vision and sound hearing. No-one who is subject to epileptic fits or blackouts shall steer a boat. In cases of doubt, medical advice should be obtained. 

· Dress suitable for the prevailing conditions must be worn. Particular care should be taken to ensure warmth around the head, neck and lower back, wrists and ankles and the clothing should be water and windproof. Water resistant outer gloves are recommended but bulky and heavy clothing and "Wellington" type boots are to be avoided. 

· Be aware of the dangers and symptoms of hypothermia. (See advisory notes on Hypothermia on the Safety Notice Board). 

· Voice projection and radio communication equipment, when carried in the boat must be securely fixed to the boat, not the coxswain. Similarly, in competition, deadweights when required must not be attached to the coxswain. 

· Steering a boat, in training or in a race is a highly responsible role. very often entrusted to young and inexperienced coxswains or rowers with little or no experience of steering. The steersman is responsible for the actions of the boat being steered. Commands have to be given and discipline exerted. The following represents the knowledge that the steersman/woman must develop. 

Steers People must: 

· Learn and use simple commands for boat control both on and off the water. Use them correctly, clearly and instinctively. Understand the basic commands and signals of other river users.

· Understand and carry out all safety procedures and regulations applicable to the water they use, especially those relating to right of way. power boats, sailing craft, etc. 

· Understand and observe local navigation rules of the river or water. 

· On unfamiliar water, become acquainted with local regulations and practices and of the existence, nature and location of particular hazards before going afloat.

· Be conversant with safely and rescue procedures in the case of an accident.

· Recognise and respect the rights and needs of other water users, especially anglers.

· Watch out for swimmers at all times.

· Watch out for unexpected floating objects.

· Know and have practised capsize and man overboard drills 

What you should know before going on the water

· The cox's highest priority is the safety of the crew (including themselves) and other river users and the safety of the equipment. The stroke is responsible for the use of the boat but the cox has control of the boat both on and off the water. What you say, goes, so if you are not happy about any aspect of safety then tell the crew. On the water you are the eyes of the boat and must be aware of what's happening around you. 

Safety precautions :

· Study the City of Bristol Safety Rules and the Map of the Docks.  There are numerous hazards such as jetties and inlets which you must be careful of.

· Always wear a lifejacket. It is virtually impossible to capsize an eight or a four but you must wear a lifejacket just in case and also because you are uninsured if you don't. 

· Until you feel confident (i.e. after a number of outings) only go out on the water with a coach or an experienced Stroke 

· Make sure that you could get out of the boat in a hurry if you needed to - e.g. don't tie yourself up in knots with a coxbox. (Ideally you should not wear wellington boots in the boat as these can make swimming difficult - if available wear something warm but buoyant like windsurfing slippers.) 

· During winter wear lots of layers - you can get very cold. 

· Don't go out after dark unless you are experienced and have the correct lights 

· Never go out if the river has been closed by the National Rivers Authority or in thick fog, in a very fast stream or with a high wind. As far as the latter is concerned, the river can be very deceptive - apparently calm in one part and treacherous around the next bend. 

· Don't go out if the equipment is badly damaged 

· When the boat is being carried or lifted in or out of the water, watch both ends of the boat and, in particular the fin, to ensure the crew don't hit anything and don't damage the boat. 

· However remember that many other users are not qualified and as such do not know the rules.  Many of these will not be able to stop in time.  Thus always take availing action.

THE BASICS - the first few outings

The job of the cox can be split into three parts: 

· Steering

· Giving commands

· Coaching (Covered later in this guide)

However it is not necessary to be familiar with all rowing terminology and commands before going out on the river as long as there is a coach going out with the crew or Stroke is relatively experienced. Neither is it necessary for a cox to be familiar with all the nuances of advanced steering or navigation, and effective coaching is only something a cox can do after years of experience. 

· The most important part of the cox's job after ensuring the safety of the crew. This can only be learnt through experience and familiarity with the river. When you feel happy with the steering you can start to give commands. If in doubt, ask Stroke what to say or say nothing.

Steering

· Using the rudder 

· Pulling the rudder string to the left turns the boat to the left (by pushing the stern to the right) and vice versa. 

· Hold a rudder string in each hand with the rudder lines taut and the rudder straight. 

· Only a very small movement of the hands is necessary. Steering an eight is like trying to drive a juggernaut from the back. Think ahead as far as possible and plan your course accordingly. Good anticipation and gentle corrective action that does not interfere with the run of the boat is the essence of good steering. 

· Try only to use the rudder when the blades are in the water. 

· Sit up straight and try to avoid moving. If the boat is unbalanced then it is up to the crew to try to correct it, not you, though at times it can be very difficult to ignore your instinct to lean out. 

· Keep your eyes to the distance ahead, picking a fixed marker (tree, building, moored craft etc.) so as to be able to pick, and follow a straight course. 

· If you need to look to the side (e.g. to judge proximity of adjacent craft) make it a very short (1 or 2 seconds maximum) glance and resume your look ahead. Longer looks to the side almost always result in an unwanted turn in that direction. 

· Avoiding the use of the rudder 

· Always try to set off straight without having to use the rudder. Ask for Bow or 2 to "Touch it. Go" before getting the whole crew to set off. 

· If a tight turn is required for some reason, ask strokeside or bowside to paddle harder by saying :"Harder on strokeside (or bowside). Go." then when you are straight say "Together. Go". 

· Spinning 

· Remember only to spin downstream of bridges or obstacles unless you are absolutely sure there is no danger of being pushed onto the pier 

· Always stop the boat first 

· If spinning upstream point the boat out into the middle of the docks. If spinning downstream point the boat into the left hand bank (checking first that the river is clear). 

· Usually you will want to spin anticlockwise which will require you to get bowside to paddle on and strokeside to back down: "Spin the boat. Bowside paddle on. Strokeside back it down. Starting with bowside (or strokeside). Are you ready? Go." 

Giving commands 

· Commands should be given in a loud clear voice. 

· Refer to the crew as Bow, 2, 3 and Stroke (in a four) or Bow, 2, 3, 4, 5, 6, 7 and Stroke (in an eight). 

· Refer to sides of the boat as "stroke-side" i.e. usually the side which is the same side as stroke (cox's left) or "bow-side" i.e. usually the side which is the same side as bow (cox's right). 1 

· On the water half of the crew can be asked to do something by using "Stern pair/four" (the half closest to the cox) or "Bow pair/four". 

· All crew members should wait for an order from the cox before proceeding. This is particularly important when the boat is being put in the water or taken out and also when you are turning or "spinning" the boat when on the water. 

· Always state action required then "go" or make it quite clear how you will give an order before you give it. 

· Two extremely useful phrases are : "Are you ready?" and " Next stroke" which both prepare the crew that there is a command coming up and "Easy oar" which stops the boat. Other useful commands are given within the following relevant sections. 

· When on the water, try to time what you say with the catch and finish of the stroke. Think of two beats (catch, finish) and fit the words to this rhythm: "Back stops. Are you ready? Next stroke. Go." 

· Always give the "go" at the finish so that the crew has time in the recovery to be ready on the catch. 

· Occasionally stroke and bow are on not on their usual sides - this is extremely confusing and you are well within your rights to be confused! In this case ignore where stroke and bow are sitting. Strokeside is still cox's left and Bowside cox's right. 

Preparing for an outing 

· Make sure you are wearing a life jacket 

· If you are using a coxbox check to see if it works while the boat is still on the rack. 

· It is useful to ask before the outing what work it is intended to be done. If there is a coach with you then you don't need to worry too much as they will tell you as you are going along. If there is no coach you need to discuss the work first and ask questions about anything you don't understand. You may need a ratemeter or a stopwatch. 

· Carrying the boat out of the boathouse 

· You should stand at the end of the boat closest to the boat house doors so that you can direct and help with the carrying of the boat out of the boat house. 

· To get the crew to stand by the boat give the command : "Hands on". 

· To lift it, give the command : "Are you ready? Lift". 

· There now follows a series of commands which become quite complicated depending which rack the boat is on. An experienced crew can take the boat out without too much guidance from the cox. See the next section for these commands when you are feeling more confident. 

Boating 

· Putting the Boat on the water

· Boats should always be put into the water with the bows pointing away from the Boathouse. Check the boat as it comes out of the boathouse to see if it needs to be turned round. 

· To put the boat in the water an experienced crew can "throw" the boat : " Throwing the boat above heads. Bowside moving. Are you ready? Go." Then : "And in". 

· Other crews may wish to do it in four stages : "Half turn. Riverside riggers up. Go." Then : "Strokeside under. Go." Then : "As she floats." Then : "And in". 

· If the boat is to be put onto trestles so that the crew can do some faffing around (traditional for a large proportion of outings!) then the boat needs to be rolled over : "As she floats. Bowside (or strokeside) riggers coming up. Are you ready? Go." 

· Getting into the boat
· Bowside (usually) have to hold their riggers while strokeside get in : "Bowside holding. Strokeside in. Go." 

· When all of strokeside's blades are in the gates and pushed out on the water ask bowside to get in : "Bowside in. Go" while you hold a rigger half way down the boat. 

· You get in when all the crew appear to be ready. Before doing anything else ask the crew to: "Number off when ready." They will shout "Bow, 2, 3" etc. up the boat to stroke. 

· Check for traffic before moving off then say "Push off on bowside" to get the crew to push away from the bank. 

· As you enter the Docks check for traffic.

Navigation :

· All use of the word ‘right’ below refers to right from the coxes seat, i.e. facing the direction of travel.

· The basic rule of the river is that craft should keep to the right. 

· Keep a sharp lookout - overtake with care. Faster moving traffic must overtake by moving towards the middle of the river. Always look behind you before moving out to overtake. 

· Craft in the navigation channel have priority over those crossing it but be prepared to give way to sailing craft 

· If you think another craft has not seen you and are on a collision course call "ahead". 

· Always "spin" i.e. turn a boat below a bridge or an obstacle to avoid getting washed onto it unless you can be absolutely sure that it is safe to turn above. 

· Beware the pontoon itself during winter, as the surface is slippery and the front edge will tip into the water if a heavy crew gets near to the edge.
· Be aware that other crews may approach to land from your bowside (right, starboard) or directly ahead as you leave the pontoon.

· Never go past the pontoon toward the Cottage.  Always keep towards the SS Great Britain.

· Pass oncoming vessels portside to portside (i.e. BOTH keeping to your respective right). 

· Be alert through bridges.  You must give way to all other non-rowing traffic.  Be particularly careful under Princess Street Bridge where crews travelling towards the Boat House have right of way. 
· Always row at light between Redcliffe Bridge and Bristol Bridge.

· Pass though the central arch of Bristol Bridge when going away from the boat house and through the right hand arch (that nearest the Glass Boat) when returning towards the club house.

· Keep to the right arch at the Tunnels, what ever direction you are travelling in.  

· The narrow entrance to the feeder canal is too narrow for any sweep-oared boat to pass through without shipping oars. 
· Be careful on the feeder since there is not enough room for two crews to comfortably pass each other.  A number of fishermen tend to frequent this area.  You must be considerate to them at all times.
· Under the last bridge, you will note that the right bank juts out at you. Stop just past here, as there is an opening on bowside that allows for easier turning of a long craft such as an eight. Sculls may go to the end by the lock and turn. 

· At certain times and tides, you may proceed through Netham Lock onto the River Avon.  An inexperienced cox may only do this with an experienced crew member who knows the water.  Inexperienced steer people are not allowed to navigate beyond Netham Lock

· Sound signals may be given by other boats.  These are:
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Commands during the outing 
· Warming up 

· Ask the stroke how s/he wants to warm up. Often it involves half the crew sitting the boat and the other half moving up the slide, possibly with square blades. e.g.: "Bow pair, backstops, square blades, hands only. Are you ready? Go." Then "next stroke, body swing. Go" then " next stroke, quarter slide. Go" etc. moving through half slide, three quarter slide to full slide. 

· After bow pair/four have got to full slide taking five to ten strokes at each slide position ask them to "easy oar. Drop" and repeat with stern pair/four. 

· To get the whole crew rowing together you can either ask stern pair/four to stop rowing and get the whole crew to row together : "Backstops. Paddling light. Are you ready? Go" or you can ask stern pair to feather their blades : "Next stroke, feather. Go" and then get bow pair/four to join in by saying : "Bow pair, get ready to join in. Join in now." 

· Increase the pressure by saying : "Next stroke, half pressure. Go" 

· Give the crew one or more bursts of work by saying : "Get ready for ten firm. Next stroke, firm. Go" 

· Some crews like to do five, ten, then fifteen firm with light or half pressure in between. 

· On the penultimate stroke of each set say: "Next stroke, light. Go." 

· General commands and counting strokes 

· Whatever the pressure or work always set off by saying : "Backstops. Paddling light. Are you ready? Go." i.e. even if the crew wants to go firm start off light. 

· After a few strokes call for half pressure then go into any stronger pressure rather than going straight from light to firm, say. 

· Use your fingers to count strokes. If you have to call a change in stroke at the end of ten strokes which is not easily anticipated by the crew give them lots of warning. e.g. count six then say : " Get ready. Rating up two. Next stroke. Go" or some crews prefer (after five strokes): "Rating up two. In three. In two. In one. Go." Check with stroke which s/he prefers if possible. 

· When you wish to stop, check behind for approaching boats, move towards the bank and say : "Next stroke, easy oar". Then say : "Drop". Reprimand crew for dropping the blades on the water before you wish them to as it can be useful to allow the boat to run on until it is in the position you want. 

Navigation - anticipating other craft

· Navigate with consideration for other river users, including anglers. 

· Show understanding to others when they are engaged in organised competition. 

· Eights, coxless fours, quads, doubles and singles can move much faster than you might imagine. Make sure they have seen and heard you. If they have, you can usually aim to hold your own line as they will know what you are doing. 

· Skiffs tend to travel quite slowly and need to be given a wide berth. 

· Be particularly vigilant for craft that may not obey the simple navigation rules : 

· Sailing craft - What speed? Are they tacking ? Is it a regatta? 

· Day hire craft - They probably do not know the rules and may not be alert. 

· Youngsters - They may not be experienced 

· Uncoxed scullers - They are fast but not always vigilant 

· Large pleasure boats and steamers who travel up and down the middle of the river. 

· Canoes often stick very close to the bank going upstream and paddle in a row going downstream 

· Craft moving out, crossing or turning including the ferry 

Returning to the Club House

· Landing:

· Go in very slowly - you need time to make the turn and to check that no other boats are coming out 

· For the last few strokes, ask Stroke to hold the boat us and get bowside to push their hands down to avoid them catching their blades under the edge of the hard. 

· Getting out of the boat 

· Ask strokeside to lean towards the bank and hold on to allow you to get out 

· Hold a rigger in the middle of the boat and say : " Strokeside out". 

· Get strokeside to hold their riggers : " Strokeside holding the boat, bowside out". 

· Putting the boat away 

· Usually the crew will put their blades away while you hold the boat. 

· When the crew is ready, ask for : " Hands on. Lifting the boat above hands, on three. Bowside moving. 1,2,3". 

· Or if the crew don't wish to throw the boat, say : " Hands on. Lifting to waists. Are you ready? Go." Then " Half turn. Riverside riggers up." Then "Bowside under. Go." 

· The boat should be carried to just outside the boathouse, put on trestles, then washed. 

· Then ask for : "Hands on. Are you ready? Lift. Half turn on bowside shoulders. Go." (This works for racks that are to the left of the rowers as they carry the boat in, otherwise strokeside shoulders.) Carry into the boathouse slowly keeping an eye on gates which might get caught on the ceiling and other boats as it is put back on its rack. 

 BECOMING MORE AWARE - commands for the first season of outings

· Taking the boat out of the boathouse 

· Boats sitting on trolleys can be pulled out and crews can step over them to position themselves opposite their riggers before lifting. 

· Boats being lifted off the top racks involve half of the crew moving underneath to get on the other side of the boat as it is lifted off. Experienced crews will automatically work out who needs to move - if not you will need to tell them what to do: look at the rigger closest to you which is sticking out into the boathouse. If it is bow's rigger then bowside need to move under so that they end up opposite their riggers. Otherwise strokeside move. Say "Bowside moving. Are you ready? Lift." 

· With racks that are at waist height all the crew will need to stay on the same side until there is room to ask bowside or strokeside to move under. 

· Boats will need to be carried out of the boathouse on the "half turn", i.e. with the riggers vertical. Again many crews will do this automatically. If not, say : " Half turn. Bowside (or strokeside) shoulders. Go." 

· As soon as possible, give the command : "Level" to allow the crew to carry the boat at a more comfortable position. If needs be, the boat can be carried at different heights to avoid obstacles. To achieve this say : "Shoulders", ".Above heads. Go.", "Waists", "Up in the bows". 

· Spinning 

· In a tight place you might need to ask just one side to paddle on then to get the other side to join in e.g. "Bowside only, paddle on. Go" then "Easy there" then " Strokeside hold it" then Strokeside paddle on" then "Bowside back it down, spinning alternately. Go." 

· A completely different technique involves both sides "chopping" the water together with bowside paddling on and strokeside backing down just using hands only. 

· If there is a strong stream, then you will only need one side to paddle on while the other side holds the boat. 

· Exercises

· What follows are just a few of the most common exercises. Every new coach or stroke is likely to have a repertoire of exercises that they particularly favour. Listen carefully to what they say and use these commands at a later stage. If you don't understand why a crew is being asked to do something then ask after the outing. 

· If the command is quite complicated then explain what's going to happen first, then say " Get ready. Next stroke. Go" or "Get ready. Change. Go." Remember always to give the "Go" on the finish.

· Slide work: see Warming Up section but with whole crew. e.g. : "Whole crew. Backstops. Hands only. Paddling light. Are you ready? Go." This helps to get the crew swinging together, swinging before sliding and sliding together. 

· Strong point rowing: "Three - quarter slide, three - quarter pressure. Are you ready? Go." This works on getting the catches together. 

· Acceleration paddling: " Half pressure catch, three-quarter pressure finish. Next stroke. Change .Go." This is good for the finish and co-ordination. 

· Square-blade paddling: " Get ready for square-blade paddling. Next stroke. Go." This is to get everyone working the finish together, drawing up, thinking about consistent hand heights and making sure the finish is coming out square. 

· Alternate square-blade and feathering: (You need to really concentrate on the timing of the commands for this one!) "Get ready for alternate square blade and feathering. Next stroke, square blade. Go. Change. Go." etc. 

· Single strokes: "Single strokes to hands away, bodies over. Are you ready? Go." This concentrates the minds on moving together and letting the boat run. It can be done to a variety of positions. You need to shout "Go" after a brief pause then after a while increase to two strokes etc. by saying : " Two strokes. Go." 
· Changing hand positions: "Inside hand down the loom. Change. Go." "Hands together. Go." "Outside hand off. Go." "Normal paddling. Go." These get the crew to think about what each of their hands are doing and to draw the stroke through to the chest. 

· Feet out paddling: stop the boat and ask the crew to take their feet out. This gets the weight onto the feet and gets them drawing through the finish together. 

Work

Listen very carefully to what the coach or stroke want you to say and ask again if you're not sure what is wanted. There is nothing worse for both you and the crew than to get half way through a piece and not be sure what to do next. 

Again what follows just covers the most common forms of work - the variation is endless.

· For timed pieces, check you have a stopwatch. Ask what sort of rating is expected. If the watch doesn't work or you forget to start it then you can count strokes. 

· Check the pressure wanted. It is likely to be firm for 1-3 minutes or half/three quarter pressure for five -ten minutes. Steady state is about three-quarter pressure. 

· Check whether a running start or racing start (i.e. stationary start) is wanted. For a running start, start off paddling light then say : "Build over five. Go." Count two then say : " Next stroke, firm. Go." 

· If a short piece of work is in progress, give the time every minute: "One minute gone" . This however can be very depressing if there are nine more to go so for longer pieces give the time every two or four minutes. 

· If the rating is about thirty, then the last ten strokes will be when there are 20 seconds to go. If in doubt always overestimate the number of strokes left. Say : "Last ten. Go" 

· Tell the stroke at regular intervals what the rating is and if it's below what's being aimed for, ask her/him if s/he wants to take it up. If so : "Next stroke, rating up two. Go" 

· Every so often if the pressure is going or concentration is being lost have a push for ten. This could be a push for ten on the legs, catches, finishes, length. Say " Get ready. Next stroke. Ten on the legs. Go." Most crews do not want you to count it. They can do that themselves if they wish. You must count silently however and could perhaps say : "Five more". At the end say : " Rhythm" or "Lengthen out" to let the crew know that the ten is over. 

· A "Pyramid" is where the rating goes up two and the time goes down a minute then it is reversed e.g. five mins rating 28, four mins rating 30, three rating 32, two rating 34, one minute rating 36 and back down again. At the end of each time period say : " Get ready. Next stroke, rating up. Go." 

· A "Castle" is where the rating goes up and down for fixed periods e.g. two minutes rating 26, two at 28 repeated a number of times. 

· "Fartlek" is a certain number of strokes firm then light e.g. twenty firm, ten light. In the light count 7 then say : "Next stroke, firm. Go". On the tenth stroke of the firm say : "Light. Go". 

· At the end of a piece, say : "Next stroke, wind down." 

ADVANCED TECHNIQUES - how to contribute more to outings 

· Coaching points

· If in doubt, don't try to coach. There's nothing more infuriating for a crew than to be told to do something that doesn't make sense or makes the situation worse. If you are unsure then before the outing ask stroke to let you know if there's anything s/he wants you to say. 

· How to make comments 

· Any comments you make should be phrased as positively as possible. It is much easier for a crew to think about doing something than not doing something. 

· If one person has a particular fault, direct a comment at that person then let them know if it has improved. However once they know about it, don't keep on at them. They are probably trying as hard as possible to correct it. Every now and then remind them gently in an encouraging way : " Two, square earlier" then " Two, that's much better " "Well done, two. Keep thinking about your squaring." 

· To let a crew know that they are improving slowly say :"Well done. That's starting to come. Keep thinking. It's getting better. That's better. That's much better. That's really good. Well done." 

· Correcting faults

· The easiest fault that you can see is poor timing. To improve it say : "Timing. There, there. Catch and finish. Lift and send. Think about the ratio. Time on the slide." 

· If the balance isn't good: "Weight onto the toes", "Push on your toes", "Think about your hand heights" 

· If you can feel someone rushing : " Swing over", "Hold the knees down", "Control the last few inches of the slide", "Relax", "Breath on the recovery", "Let it run". 

· If the boat is down on one side ask that side to draw up and the other to push down : "Draw up on strokeside, hands down and away on bowside". 

· When you are feeling really confident you can start to make suggestions to the crew as to the exercises they might do to correct a particular fault. 

· General comments

· In the middle of long pieces you might feel you need to say something but don't know what. If in doubt, say nothing! 

· What's most likely to happen is that the concentration will go or the pressure will drop. 

· To improve concentration : " Keep thinking. Keep concentrating. Rhythm. Timing. Eyes in the boat. Heads up. Sit tall. Let it run." 

· To improve the pressure : " Work in the water.. Positive catch. Strong finish. Send off the finish. Accelerate to the finish. Push off the finish. Power in the water. Long and hard. Increase the cover. Another few inches. Use the legs." 

· When the crew are doing a fairly long piece of work, take the time to look at each member of the crew individually and give them something to think about : "Bow, use the outside arm, I can see your blade coming away from the gate." "2, sit tall, keep your head up." "3, hold onto your finishes - keep drawing up." " 4, you're skying at the catch. Lift your hands" "5, control the slide. " " 6, you're missing part of the stroke. Quicker hands at the catch." "7, watch the timing, you're a fraction late." "Stroke, keep swinging, hold your legs down." 

· Also in a long piece you can concentrate on particular parts of the stroke in turn e.g. "Think about the finishes. Draw it up. Squeeze the finish. Send off the finish. Finishes there." Etc. 

· For the catch : "Fast hands at the catch. Sit tall. Lock on. Use the legs." 

· For the length : "Lengthen out. Sit back. Take your time at the finish. Swing over from backstops. Get the length from backstops. And stretch." 

· Every now and then look at the puddles that the crew are making and the distance from the end of one set to the beginning of the next set. In an eight, "chaining" is where you can't see where one set ends and the next starts. If the distance drops, ask for "let's squeeze up the cover." 

· You can also now and then concentrate on how comfortable you feel. If you are being jerked in the back every stroke then the boat is stopping at the catch which means people are rushing the last few inches of the slide or are jamming the blade into the water. Ask them to: "Let it run at the catch. Push on your toes coming into frontstops. Keep it smooth at the catch. Take the catch with your toes/legs." 

· Use landmarks and other boats to increase the work and concentration e.g. going under a bridge "Heads up. Push away from the bridge" or alongside another crew : " Work off them. Squeeze past. Every stroke. Push away". 

· At the end of a piece or the end of an outing

· Ask crew to take their outside hand off to give them a chance to catch their breath and go much lighter while also thinking about their feathering. 

· Ask them to close their eyes. This forces them to concentrate on how it feels and also helps them to relax and wind down. 

· To improve the ratio and as a final piece of relaxed but controlled rowing at the end of an outing, ask for : "Up one in the water, down one on the slide. Go." 

Effects of stream. 

· This does not really affect the Docks must is a must for training / racing elsewhere.  Essentially  stream of 5 knots or more making safe rowing impossible. 

· Right at the bank the stream (flow rate) is always zero, but the rate of increase in stream for every foot of distance from the bank is the highest. 

· On a straight stretch of river with a symmetrical bed, the stream is always fastest at the centre (the "eye" of the current). The variation in stream over several feet in mid-river is usually small - but the effects of bank shape, shallows, moored craft or other anomalies may make the "eye of the current" very narrow and off centre 

· Water doesn't change direction until it has to. At bends therefore the "eye of the current" will not follow the inside bank, but will run straight and wide and turn late. It may then overcorrect and bounce off alternate banks as the river settles to a new direction. 

· Narrowing or widening of the river can speed up or slow down the stream, but can also cause eddies or other effects. 

· These variations in the position of the eye of the current cannot usually be seen from the cox's seat. They can be anticipated but should be confirmed with hard won experience of the reach in different conditions. 

Getting into the bank in difficult circumstances 

· A technique for moving a boat sideways which can be useful on occasions is when a member of the crew reaches round and takes the handle behind her/him. By paddling on with this blade you can make the boat go sideways. In the creek you will need to use someone on strokeside, say, 6 to paddle on with 5's blade. 

RACING

The cox needs to be calm and in control throughout and can make the difference between victory and defeat. 

During the race, the first priority is still to steer effectively but the cox can also contribute hugely in managing and motivating the crew. Give encouragement and make comments in the same way that you do during outings and discuss with the crew beforehand any special pushes or tactics you plan to use. 

Regattas 

· Before boating 

· Weigh in, pick up numbers and check which station you are on. 

· If possible walk to the start of the race and watch crews getting on to the stake boats to see if any particular techniques work better than others. 

· Look at the course to see where the best stream is and any bays or wide bends to avoid. 

· Walk to the finish and try to identify where the last ten or twenty strokes start by counting strokes for crews in other races. 

· Ensure the crew is ready (mentally prepared, equipped and appropriately warmed up) and is present at the boating area at the appropriate time (normally 30 mins prior to race time). Do not wait to be called over the public address system. 

· Going up to the start 

· Move out in the normal way taking special care to watch for races in progress or other boats. 

· Remember that normal navigation rules apply within a restricted navigation channel - i.e. keep to the right. 

· Take special care in a restricted navigation channel not to stray onto the course and show special consideration to other river users. 

· Discuss with the crew the warm-up they wish to do on the way to the start. It is best if it is as close as possible to what they normally do they it may need to be shortened. 

· One or two practice starts help to settle the "butterflies" and reduce the risk of over-enthusiasm resulting in errors during the start. 

· Talk to the crew to keep them motivated - "calm but coiled". 

· Focus the crew on their boat only - the cox looks after outside influences. 

· Move to the stake boats as directed by the start Marshall and show courtesy to the other competitors. Avoid being so quick as to have an over-long wait, or so slow as to hold up the start and have insufficient time to settle. 

· You should normally turn beyond the end of the course and paddle gently past and close to the stake-boat then back down slowly to get the stern onto the stake-boat. 

· Be sure that your crew are ready, any warm clothing stripped off and last checks for tight rigger nuts etc. completed. 

· The umpire will check crews and stations and confirm the start procedure. 

· Keep your hand up until you are ready 

· Ask the crew to : "Come forward and get ready." 

· You should ensure that the boat is pointing correctly down the middle of your station, allowing if necessary for any wind or cross current. Call for corrections (usually minor - e.g. "Touch it Bow") from bow or 2. 

· Make sure there is no run on the boat by asking the crew to "Take the run off". 

· When you are satisfied that you are straight and ready - drop your hand. 

· If your hand is down, the umpire will assume that you are ready - so let your crew know: "hand down". 

· The umpire will raise a Red Flag and command "Attention, Go" On the command "go", the umpire will also drop the flag. 

· The race

· For the first fifteen/twenty strokes, just concentrate on your own crew. 

· Try not to use the rudder at all to start with. 

· Try not to look at your opposition as this is likely to cause you to steer towards them. 

· You should stay within your station (your "water") unless you have clear water between you and the crew behind. Within this limitation you should take the most direct course possible. 

· Try to anticipate, and allow for wind or cross currents. 

· If you are alongside your opposition you can encourage your crew to pass them by saying : "I've got 6. Give me 4." 

· If you are up, tell the crew. They may not realise it. Tell them to :"Push away from them." 

· Never lie to your crew. If you are behind they need to know. You can encourage them by saying : " We are still in contact. You're coming back. They're looking tired. Let's push back. Every stroke." "Well done you are gaining steadily." 

· If the other crew pushes - call for a push immediately to negate theirs. Don't wait till they have finished theirs and got ahead. 

· Give the crew times and landmarks so they know where they are on the course. 

· Give the stroke ratings at regular intervals. 

· After a race give the opponent three cheers : "Three cheers for *******. Hip, hip Hooray. Hip, hip, Hooray. Hip, hip, Hooray. 

· The Umpire

· If you have moved too far over the umpire will warn you and wave a white flag for course corrections or a red flag to stop the race and/or disqualify you. You must respond immediately to commands from the umpire to correct your course or you will be penalised. Such commands will normally consist only of calling your crew (by Club or station) and pointing a flag (which you cannot see!) in the necessary direction. 

· You will not normally be penalised for straying outside your water if it does not interfere with other competitors. 

· A boat in another's "water" will be held responsible for a clash. Both craft will be held responsible for a clash in neutral water. 

· The Umpire alone can authorise a "stop" of the race. Equipment failure (in the first 50m of a race - this is typically the first ten strokes) should be appealed by a raised hand. The Umpire may stop the race (waving the red flag) after a clash (and disqualify and/or restart) or if other craft cause danger by straying onto the course. 

· The race will not necessarily be voided if a cox decides to stop because of hazards on the course - but a cox should nevertheless "hold" the craft if she/he judges that a dangerous collision is otherwise inevitable. 

· If, after the race, a crew want to object or make a point to the Umpire the coxes hand must be raised to attract the Umpire's attention before the umpire reports to the Judges tent and waves a white flag to signal "race OK. 

Head races 

· Before boating

· Collect numbers and find out as much as possible about the course before you boat. Head races are long distance so it is unlikely you can see both the start and the finish. If possible have a look at the finish to be absolutely clear where it is. 

· In particular check which side of islands and which arches of bridges must be used. And read any marshalling instructions that have been sent. 

· Going to the start

· Many of the same considerations as for regattas apply especially with regard to crew preparation and warming up) but there will not normally be such direct marshalling of boating and it will be up to the crew (controlled by the cox) to be at the start early enough. 

· On the way to the start point out any landmarks along the course which you are going to use for pushes. In particular, if you row past the start, make sure the crew have seen it. 

· The start will normally be under the control of shore marshals who will direct boats to their holding positions and instruct their movement to the start (which may involve a turn). 

· If the race is downstream don't turn until you are told. You have much more control of the boat while it is pointing upstream. 

· It is essential that the cox remains calm at all times. You are likely to be shouted at by a number of different people. Don't let them get to you. 

· You must understand exactly where the start is so the crew can be commanded to go from light to half pressure then told to build appropriately. 

· At the start line the judge will normally call the crew number and a command "go". The cox should then say "Firm. Go." Usually the timing doesn't actually start for another few strokes. 

· The race

· Remember that normal navigation rules and race rules apply. 

· You should avoid following in the turbulent water created by another crew however if it is possible for you to move over and wash down the other crew without being disqualified then this is to be desired. 

· Use the current to the maximum (refer to section 4 above). 

· You can watch crews ahead to see where the fastest water is and also the best water conditions. 

· Tell the crew about other boats in the distance that you're gaining on and give them a regular update on the distance between you and them (as long as you are actually gaining on them!) 

· After the race insist that your crew has a proper "wind down" to minimise stiffness. 

City of Bristol Kit
The club has a number of “official” items which members of the club can buy.  There will be a number club kit orders placed throughout the year.  Members may also buy their kit individually, but you may end up paying more, as large orders normally attract a discount. 
All-in-Ones
Dark green with solid white stripe down each side (mens) or alternate green/white blocks down each side (womens).  Bristol embroidered on back, and CBRC crest on front
Splashtops

 
Two types of splashtops available, a traditional and a lightweight.

Traditional are Black with dark green shoulders.  .  Zipped pockets and hood
Lightweight are black, and tighter fitting to improve use in the boat, City of Bristol crest on the front, and “Bristol” on the back, 
Technical Tops
Short sleeve and long sleeve available.  Black with green stripes down arms.  Made from “technical material” designed to wick moisture away from body whilst keeping the wearer warm.

Gillet

Sleeveless, with waterproof green back and black fleece front.  “Bristol” printed on the back and CBRC crest embroidered on front

Club Equipment

The following list of club equipment available for use to club members.  Although use is permitted anytime to club members, permission should be sought through the men’s and women’s captains.  This is to ensure that there is no clash with normal squad rowing, as this generally takes preference.

Boat Booking

There is also a boat booking system available through the members section of the web site.  To minimise clashes in boat usage all members should book boats through this system.

Club Equipment (M = men’s, W = women’s, N = Novice)

Boats

Neccesitates Peculairs M 8+
Micheal Pallister W 8+

BK Stephens M/W 8+

Ian Gold W/N 8+

(Roger Thornley Empacher 8) M/N 8+

Brownsword II M/W 4-/4x-

Brett Millar M 4-/4x-

Sid Millar M 4+ (bow coxed)

Welsh boat M/W 4+ (bow coxed)

Windfall M/W 4+

City of Bristol W 4+

Suzie Wong M/N 4+

(new novice boat) W/N 4+
Doug Melvin M 2-

Grey pair M/W 2-

Evelyn M/W 2x

1x’s…..
Blades

8x croaker sweep oars (2005) – superlight, blue foam handles M

8x croaker sweep oars (1996) – superlight, blue foam handles M

4x Dreisacker sweep oars.  Vortex edge, white plastic handles M

4x Dreisacker sweep oars, vortex edge, wooden adjustable handles M

4x Croaker sweep oars – superlight, blue foam handles W

8x Dreisacker sweep oars – black foam handles W

8x Dreisacker sweep oars – wooden handles

General Equipment 
Launch (qualified drivers only – RYA level 2)
Private Equipment

City of Bristol houses a number of private boats.  Generally these are single sculls, but also some larger boats are privately owned.  Club members should take care not to use private equipment without prior authorisation.

Any club member should make sure they completely clear on the identity of the equipment they are using.  The club will not be held responsible for any damage sustained to private equipment.

Whilst gaining permission to use private equipment, please ensure both parties are clear as to who will pay for any damage concerned.

Brief History of CoBRC
Written by Brian Stephens

The City of Bristol Rowing Club was founded in 1952 as part of the Bristol and Severn Dock labour board Sport, Social and Welfare club, under the name of the Bristol and Severn Rowing Club. The membership was closed to the general public, being open only to Bristol Dock Labour Board employees, either dockworkers or staff. 

The dockers firstly trained at Bristol Ariel R.C. and competed at the National Dock Labour Board Regatta at Putney, London. The club was officially affiliated to the ARA on July 8th 1954. The Club bought their first boat in 1955 - a clinker four from Bristol Ariel and a second boat with the help of a grant from the N.D.L.B. These boats were kept at the river police station at Princes Street Bridge. 

The crews began to race at Henley Royal Regatta in 1956, along with Marlow, Reading Amateur and Putney regattas in eight's wearing blue vests. Two Bristol Dockers fours were selected to row for the National Dockers rowing club first eight - the 'Argosies'. Argosis racing colours were Norfolk green, and the Bristol and Severn RC adopted this colour henceforth. Their first trophy was won in 1958 at Putney in the closed N.D.L.B regatta and in 1960 they began to win open regattas. 

Due to changing circumstances around the harbour the club was required to relocate several times. Besides the storage at the river police station, some boats were kept at the timber yards where the Baltic Wharf housing development now stands. In the early 1960's the club's eight was kept in an alley near Buchanan's Wharf in Welsh Back where the only way to launch was by offering the bow into the water and then crawling along the seats. 

By the late 1960's the club was ensconced in Burton Shed, near the Dockers Social club premises where they remained for the next 18 years. By now, the docker members were growing older and younger men preferred other sports to rowing. The decision was taken to open one third of the club to men of other professions. This move proved a success and in 1983 it was decided to open the club to all comers and change the name to the City of Bristol Rowing Club. This coincided with the relocation to leased premises at the Albion Dockside Estate where the present boathouse now stands, near Bristol Marina. 

Following the establishment of the club as an open club, women members began to arrive, and in recent years the membership has developed to include a substantial percentage of oarswomen. Throughout the eighties and nineties the club experienced a very cosmopolitan membership with rowers appearing from Germany, France, Holland, Canada, U.S.A., Spain, Poland, Yugoslavia, Australia, India, Egypt, New Zealand, Pakistan, Austria, Eire, Jamaica, Scotland and Wales. Pupils of various schools have joined forces to make up racing crews and it is the clubs intention to promote the activities of the junior oarsperson, allowing them to represent their particular school or to row as City of Bristol juniors.

The senior oarsmen and women have emulated their founding members after some years in the doldrums, the men were pre-selected to Henley Royal Regatta in the Thames Challenge Cup for eight's and the Wyfold fours. Similarly the women have recently raced at Henley Women's Regatta. The club's intention is to further the achievement's of these crews with emphasis on senior men's and women's rowing and more importantly junior rowing and sculling. Currently there are coaches present who are qualified to train oarsmen, scullers and coxswains to national level, and the club is looking seriously at extending their present facilities in order to accommodate more young oarspersons. The club has come a long way from its Dockers beginnings and is now a fully open establishment that prides itself on being totally welcoming available to all comers. .

Club Location Map
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Safety Map

This map shows the approximate location of life rings and possible extraction points throughout the harbour.  This can also be found on the Safety Board.

Map to follow shortly……
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